Peace Action Wisconsin Steering Committee Minutes 



July 26, 2010
Present: Art Heitzer, Arnold Kaufman, Ryan Clancy, Liz Klainot, Debbie Metke, Matt Scholtes, Jessie Read, Erik Sperling, Chris Kuehnel (by phone), Sue Ruggles, Brian Bunzel Absent: Brian Madden, Mike Helbick

Meeting called to order approximately 7:20pm.

7/26/10 Minutes approved by consensus. 

Program: Liz summarized some of the numerous activities she has been involved with in the last month. Please read the attached program report for details. 

Fundraising: Liz reported on wine tasting, see info contained in program report. Matt reported on Julie Enslow fundraising event, date set for Friday, 10-22-10, at Irish Cultural Center. Matt discussed major donors, we received a $4,000 donation, and Matt is contributing $1000 in matching funds for our appeals letter, which is going out tomorrow (7-27-10). He encourages others to contribute for the health of our organization and our overworked staff. 
Finance Committee: Chris reported by telephone. See attached report. Up to now, we are nearly $14,000 under budget. Finance committee decided to wait to see how effective August fundraising opportunities are before any decisions are made (such as cutting staff hours). Ryan reported that the Personnel Cmte is currently without a chair, and is therefore not currently a working committee. Art suggested that the Executive Committee meet with staff and discuss options for cutting hours. Consensus is reached on having the Executive Committee plus Ryan join meet with staff to develop an action plan for the possible need to cut staff hours. Some requested that a donation button be created or used and always placed at the top of our emails. Erik volunteered to create one.  Suggestion of having a “soiree” for lifetime donors, and making a pitch. Brian suggests we look to churches for support, Debbie volunteered to look into it.

Discussion of ME Cmte. Billboard: Discussed image's effectiveness, noting comparisons to both anti-choice billboards and the famous image of the napalm-burned child in Vietnam. Noted that planned billboard vendor Clear Channel is an extreme right-wing organization. Discussed lack of clarity in meaning of siege: refers to Gaza, all of Palestine, 1948, 1967? Discussed cost-effectiveness of ads/billboards versus pamphlets, grassroots events, etc. Discussed organizational structure regarding how issue committees should relate to organization as a whole and how billboard was presented to the Steering Committee. 
Statement to ME cmte., agreed to by consensus: “We cannot reach consensus on the request as it has been presented to the Steering Committee of Peace Action Wisconsin. We greatly admire your efforts and passion. We request the Middle East Cmte elect a delegate to serve as a voting member on the steering committee of Peace Action Wisconsin, because we wish to collaborate and communicate more effectively with this important committee in the future. We wish you luck in this endeavor. Thank you for your efforts and we look forward to seeing the billboard. 

Arnold will look into bylaws and potential changes regarding organizational structure. 
Meeting is adjourned at 9:20pm.
