Peace Action Wisconsin Steering Committee Minutes

February 22, 2010 Regular Meeting @ Peace Action Center
Present: Brian Bunzel, Bob Graf, Art Heitzer, Arnold Kaufman, Chris Kuehnel, Brian Madden, Debbie Metke, Susan Ruggles, Matthew Scholtes, Erik Sperling, Ryan Clancy came late. Staff: Liz Klainot, Jessie Read. Absent: Slim Helbick, KAS Schwerdtfeger.

1) Welcome, Introductions

2) Administration

MOTION to approve December Minutes as amended.

Seconded.

Consensus, approved.

MOTION to approve January Minutes.

No second.

Discussion on whether or not to state in Minutes who voted which way and on what issue. No. But possibly in contentious issues.

MOTION to add who voted, and what way, in to Minutes in contentious issues.

Seconded.

Consensus.

Passed to include names in Minutes on who voted and which way in contentious issues.

Discussion to amend January minutes, item #8, first sentence: write “-$1,000” instead of “$1,000 in the hole”.  So it is not just “missing” Treasurer wants to make it clear it is negative as such.

MOTION to approve amended minutes.

Seconded.

Consensus.

Amended January Minutes approved.

3A) Reports, Discussions and/or decisions on actions (Liz)

Peace Action Program Director Report handed out by Program Director (PD). Verbal summary of such report. Particular summary around meeting with Gwen Moore today. Gwen would have a public meeting only if it were presented and run by her staff.

Motion request.

First a request to make a brief comment to the PD regarding legislative point making when meeting with Gwen Moore. 

3B) MOTION (Bob G) to co-host a public meeting w/Gwen Moore and a chosen list of PA member names forming an ad hoc cmte for when Gwen Moore works with PA on war spending. This ad hoc cmte will work exclusively with PD and cmte includes PA members who have contacts with large groups. Ad-hoc cmte consists of Bob Graf, Debbie Metke, Barbara Eisenberg, Joe Radoszewski, Omar Barberena, Leon Todd, Liz Klainot.

DISCUSSION. 

Motion broke in to three proposals.

1.  PROPOSAL: Co-host a public meeting w/Gwen Moore.

Consensus passed.

2. PROPOSAL: all communication goes thru Liz concerning communication w/Gwen Moore and her staff.

Consensus passed.

3. PROPOSAL: Ad hoc cmte of Peace Action members be created which include, but not limited to, Tommy King, Joe Radoszewski, Leon Todd, Bob Graf,  Barb Eisenberg, Debbie Metke, Omar Barberena. Bob Graf may propose further names. This ad hoc cmte will work exclusively on the issue of Arms Spending with Gwen Moore through Liz and it is not a coalition but a committee of Peace Action.

DISCUSSION: This seems to be a “coalition” not a “committee” around this issue of Arms Spending meeting with Rep. Gwen Moore. 

Was Program Director of PA working for a newly made coalition or for PA? PD is an employee of PA not coalitions as point person.

What is PD’s role in this coalition? 

And what is the SC role in the coalition?

RESPONSE from Motionee: There is no coalition. Never was.

PD response to discussion: it seemed like a coalition being that several groups were represented.

PD role is to be point person for coalitions. For example, Julie Enslow asked her to be point person for Milwaukee Coalition For A Just Peace. She is Point Person for Carbon Free Nuclear Free. 

Point person appears to fit in her job description, which includes the forming of coalitions. PD wants to be a vital person and point person for these coalitions. 

And it is part of her role as an employee of PA. 

Motionee commented how this proposed ad hoc committee has people which are members of PA and will represent PA not just their groups they are members of.

REQUEST for proposal to be read again to make it clear. 

There was a concern of the use of the word “agenda” in Proposal. Because Gwen Moore’s office is to set the agenda.

The word agenda now not to be used in Proposal of ad hoc cmte to make it clear the agenda is for Moore’s office not ad hoc cmte.

PA Office Manager read the bylaw, which states that this ad hoc fits Bylaws as committee and not a coalition. 

Proposal reads:

“SC authorizes this temporary ad hoc cmte of names listed by Bob Graff to work on setting up this public meeting with Rep. Gwen Moore’s Office regarding the Arms Spending issue. Liz is the point person.”

MOTION to table.

Seconded.

Yes 5, no 5.

Matt president steps in to break tie, votes no.

Motion to table was defeated 6 to 5.

VOTE to approve of ad hoc cmte as stated in Proposal.

Deny 5, Approve 4

PROPOSAL denied 5 to 4.

3C) Program Director working with getting buses, along with Peace Action Chicago, to go to New York for the “nuclear disarmament rally” which coincides with the May 2nd  2010 NPT review by the UN.                                                                                          (United Nations’ Nuclear Non-Proliferation Treaty Conference).

$4800 - $5500 to hire a bus and this would cost $150 per person to ride bus.

MOTION to approve.

Seconded.

CONSENSUS, approved.

4) Reports, Discussions and/or decisions on educational activities: 
Recognition of time constraints led to consideration of:

MOTION to approve proposal brought by Matt via e-mail “to help PA SC streamline the decision making process.”

SECONDED.
CONSENSUS, approved. 

5) Debbie Metke spoke on the Dynamics of SC and how SC ought to strive to get along better and represent membership more.
Debbie made some points entitled “Dynamics of the Steering Committee”.
 
She stressed that the Steering Committee approach other committees and staff with respect, trying to work in a cooperative way together and not demanding, giving ultimatums, or coming across as heavy handed.   We are adults and can play nice – not have secret alliances, but trust and play fair by talking things out directly with one another.
 
With staff, Debbie stressed that they have their own duties and if we have projects for them, let’s give them plenty of notice and ask, not demand they help us.  They are not our secretaries.  Treat them well, as their salaries aren’t great and we are lucky to have two such talented individuals.  In that same light, Liz is our Program Director.  If we wish to put events on the calendar, we should go to her first and work with her -- not simply put them on the calendar. 
 
Debbie questioned the options that the membership has if the Steering Committee doesn’t authorize Peace Action to sponsor a project or event.  Can the membership still advertise on the list serve? Use the phones?  Use the center for meetings?
6A) Treasurer Report: Expenses are in alignment however there are some severe deficiencies in Income. PEP income for the month is $115.00. Finance cmte is ultimately responsible for both organizations so, in pooling the two, the total income this year is $3760.00 and we had $11000 budgeted. So far our income is running at 33% of our goal and we cannot survive any more months like this. We do have adequate funds on hand due to fundraising and the very generous contribution by Steve W. We must really follow through on our Special Appeals and all of our fundraising activities. We need roof construction and other things fixed and we don’t have any income to replace what we will spend. 

6B) Membership Cmte Report (Brian M.): our goal is to increase membership this year by 100 and what it looks like is what we call a “Quarterly Renewal Call Group” consisting of 4 or 5 Membership Cmte members to bring cell phones in and make as many call as possible in a couple hours to expired members including from 6 months to 2 yr expired.  This call can coincide with the Special Appeals mailing.  Regular monthly renewal calls can focus on less than six month expired members rather than 6 mos. To 2 yr which will be the focus of a quarterly phone campaign.

Also a 3 yr membership @ $100 to attract more money and to name this 3 yr membership the Bronze membership or Dorothy Day Membership or something.

We are at 996 members now and we have to get that over 1000 members at a minimum. 

Also we are looking at a Firepit or Fireside chat to have in the backyard here to attract new members. Many other things too numerous to mention as the MC mtg was just this evening before SC mtg. Art did have some great ideas and they will be added in more detail in the MC Minutes to be e-mailed to MC members. Membership cmte will bring minutes to next SC mtg.

Lots of ideas and will be brought up next month as worked on throughout the month.

6C) Fundraising Committee Report (Matt & Arnold), Matt has spoken to Julie Enslow and she is willing to have a fundraiser for PA in her honor. We need to set a date and the sooner the better, earlier in the year.

Caution not to run it too close to May 2nd  bus trip to Chicago for NPT . 

Community Days Booklets to be sold at Mayfair Mall’s Boston Store this month. 

15 booklets sold so far and we need 50 sold to be allowed to enter the store this month to sell booklets at the entrance to Boston Store where we can sell alot more. 

SC members bought about 15 booklets from Arnold at this meeting.

7) Coalition Reports:

7A) Art: Dr Castillo, a Honduran, is a leading proponent for healthcare rights. As of today Dr. Castillo is supervising 250 doctors in Haiti who were all educated for free in Cuba. This number of doctors may rise to 1000, the largest international contingent of doctors in Haiti, and many of them Haitian. Dr Castillo will be coming later this spring to Milwaukee and possibly other cities to speak. No date has been confirmed yet. Castillo is a leading spokesperson for resistance to the coup in Honduras. And indigenous people welcome him.

MOTION for PA to sponsor Dr. Castillo event. 

SECONDED.

CONSENSUS passed

7B) Liz: Scott Walker has invited Jeb Bush to speak at the Pfister Hotel. Recommend co-sponsoring a protest outside the hotel. This is open to discussion and input.

MOTION to pass.

SECONDED.

CONSENSUS passed

7C) Sue: MATC events in March to educate on Afghanistan and Iraq.  Luke Wilcox from Minneapolis and a member of the Iraq-American Reconciliation Project, Erin Hughes from Iraq Veterans Against The War will be speaking on returning to Iraq and speaking at the founding Conference of the National Labor Confederation and how he found it healing to talk with Iraqis after he was a U.S. soldier in Iraq. 

Thursday March 11th and to have PA co-sponsor Wilcox and Hughes at MATC.

MOTION to co-sponsor.

SECONDED.

DISCUSSION to invite PEP co-sponsor as it is educational. 

CONSENSUS passed

7D&E) Art: Request to co-sponsor event on Honduras coup 3/9/10. This event is in PA newsletter: Father Melo Moreno will be speaking on role of the church, the media, and popular movements following the military coup.

Request to co-sponsor a March 31st event on Immigration Rights Post 9/11 by Atty Azeda Shashashani on how Homeland Security has co-created, with local police, an atmosphere of mistrust and fear.

MOTION to co-sponsor these events.

SECONDED.

CONSENSUS, passed.

8A) Matt asked that Coordinating Committee Editorial Liaison discussion be done over e-mail due to this meeting running late.

Proposal on Coordinating Committee presented in handout. 

How to implement this proposals offer will be sent out via e-mail to Steering Committee.

8B) Nominating Committee discussion.

Some names have been submitted but none have been selected yet.

This committee has not met yet. More will be revealed via e-mail.

Is it typical for staff to be on Nominating Committee?

This discussion can be put on agenda for next SC meeting.

Members at the Annual Membership Cmte meeting were in favor of staff being on Nominating Committee.

Move to adjourn.

MOTION to adjourn.

SECONDED.

CONSENSUS passed.

Minutes respectfully submitted, Brian Madden

