Peace Action Wisconsin Steering Committee Minutes
January 25, 2010, Regular Meeting @ Peace Action Center
Present: Ryan Clancy, Bob Graf, Art Heitzer, Slim Helbick, Chris Kuehnel, Brian Madden, Debbie Metke, Sue Ruggles, Matt Scholtes, Erik Sperling.  New SC member Brian Bunzel (approved at end of meeting). Ex-Officio: Bud Hudson (guest), Liz Klainot & Jessie Read (staff).

Absent:  Arnold Kaufman, Patricia Briones, KAS Schwerdtfeger.

1) Administration: 12/28/09 minutes –Matt will work with Jessie to revise the minutes, then Jessie will distribute a consolidated document for approval by email.  

* 1/9/10 minutes – approved by consensus

2) Officers elections:  Nominees included Matt and Deb for President (Sue withdrew); Deb, Sue and Matt for Vice President; Brian M., Matt and Erik for Secretary; and Chris for Treasurer (KAS withdrew).  Elected by secret ballot with a majority vote were:
President: Matt Scholtes
Vice President: Sue Ruggles
Secretary: Brian Madden and Erik Sperling (won by a tie, and agreed to share the duties both in taking minutes and on Executive Committee).
Treasurer: Chris Kuehnel
Chris expressed concerns about being able to make the meetings, may ask KAS to chair of meetings in his absence.  General agreement to let finance committee work this out.
* Motion to accept results passed by consensus.

3)  Bylaws change on term limits:

There was a motion to pass the bylaws change as passed by the membership.  This motion was seconded. Discussion:  
Concerns expressed included: 

1. Not sure what it hopes to accomplish: Introduce new people? We’re already eager to accept new people on the Steering Committee.
2. See it as a classic attempt to weaken democratically elected leadership.  Not a practice on any of the many boards on which [that SC member has] served.
3. Makes it harder to recruit new board members for 3-year time commitment.  Already having a difficult time recruiting.  Several people echoed this point.
4. Has a great concern about the way this was presented and the manner in which it was brought forward, the one-sided presentation, feeling pressured to stand aside, the membership vote didn’t reflect a fair representation of both sides. Concerned that some members of the SC left because they felt attacked.

Supporters expressed that:

1. Simple, insignificant, minor change.  Will not have a major effect one way or the other on the organization.  Doesn’t permanently unseat anyone.
2. The measure was overwhelmingly approved at the membership meeting.

3. A good governance practice, common in many organizations.
4. Helps to provide more stability to the organization, ensuring that only 1/3 of the SC is elected on any given year.  

5. A 3-year term isn’t that much of a hindrance, because if anyone is unable to complete the term, the vacancy would be filled by other current SC members.

Suggestion: To amend the bylaws proposal to have 3 two-year terms instead of 2 three-year terms to address the concern about recruitment.

* There was a vote to amend the bylaw proposal.  The amendment carried 7-2.
* There was a vote to pass the amended proposal.  The amended proposal lost 4-5.
4) Coordinating Committee: After brief discussion about the proposal put forward at our annual planning meeting, there was a: 

* Motion to table until next meeting, and in the meantime to discuss this idea on the listserve to clarify job descriptions, and to delineate roles. Passed by consensus.

5) Nominating Committee: to increase diversity, fill vacancies after resignations, identify skills / experience present and needed.  The nominating committee now consists of: Julie Enslow (if she’s willing), Arnold Kaufman, Liz Klainot, Jessie Read, Matt Scholtes, and Erik Sperling. 

* They need to set up a meeting, elect a chair, etc.

* AH encouraging all SC members to think how to bring more diversity to group.

* MS asked current SC members for resumes or a brief list of skills and experience.

6) Editorial board: Question: is this part of the Coordinating Committee?  Note: the SC had set up an interim editorial committee.  Suggestion: fold this into the Coordinating Committee.  Deb & Bob are willing to help staff with the newsletter.  Various questions and concerns about role and functioning of the Editorial Board.  No specific decision made, but to continue discussion on listserve w/ Coordinating Committee discussion.  
7) Fundraising Committee: Matt Scholtes and Brian Madden are on it.  Deb M: willing to help with specific tasks, but not joining committee per se.  Suggestion: the fundraising committee should come up with tasks, break down what needs to be done and how.  Matt & Brian are the idea people, the concept people, but other SC members should be called on for various tasks.  Art H: Marx in Soho event.  Michael Rosen, President of AFT local 212 and MATC econ. Professor, very interested.  Art was eager to have event move forward on 2 conditions: (1) that it benefit PA in some way, and (2) that it’s organized to be well-attended.  Sue R will help organize for AFT 212.  Tickets for Valentine’s event passed out – SC members asked to take 10 each to sell.
8) Staff and Committee Reports (see attached):  Jessie noted the finance year-end summary shows that PEP and PA combined only $1,000 in the hole.  A lot of credit to Steve Watrous for year-end matching gift, bringing in $15,700 total.  Cookie Anderson also made a nice donation, suggested idea of a lifetime member plaque in mtg. room.
9) Affiliate rep: Brian Bunzel, of the PeaceSeekers of Washington County, has been a member of PA since we had an office the size of the current bathroom.  Was a contractor for remodeling the PA Center, and it was his idea to buy the building.  He has noticed a lot of tension, and noted that it’s no stranger to this organization to have tension, but the SC is the place to resolve it.  It’s the core, and all else branches out “and gets funner”.  Tom Haebig started peaceseekers.  
* Brian Bunzel was elected to the Steering Committee as representative of the Peace Seekers of Washington County by full consensus of the group.

10) Coalition reports:

Cuba (Art H): (1) Repeal of travel ban: focus on anyone in Paul Ryan’s district.  Want him to co-sponsor the legislation, need constituent calls this week. (2) Cuban doctors were among the first to arrive in Haiti, some of the most effective, very respected.  Hope for US-Cuban collaboration, to combine US supplies with Cuban skills.  

USLAW (Sue R): DVD “why we are in Afghanistan?” also on streaming video on their website.  There’s a brief 10 minute version, and a longer 28 minute version.  The video has prompted lots of interesting and positive feedback.  


Carbon-Free, Nuclear-Free coalition (Liz K): Concern about potential removal of nuclear moratorium in the WI in the new state climate bill (The Clean Energy Jobs Act).  This could open Wisconsin (especially the Wolf River Batholith region) up to the possibility of becoming a national radioactive waste repository site.  Lobby day 2/23

11) Announcements/Upcoming events:

· The Assassination of Fred Hampton: How the FBI & Chicago Police Murdered a Black Panther (feat. Hampton's lawyer & brother) 2/18/10, 12noon @ Marquette AND 7pm @ UWM Union, Hip-hop show in the WI rm after event. Reception 4:30pm @ Milw. NAACP office, 2745 N. MLK Drive. (info: 273-1040.x12).
* Motion to Co-sponsor Fred Hampton event passed by consensus.

· Greater Milwaukee UN Assoc. meets 10 a.m., Saturday, Feb. 13 @ Redeemer Lutheran Church, N. 19th St. & W. Wisconsin Ave.  Program: "Racine high school students model UN participation in China"  (usu. meet 2nd Sat. of month)

· Peace Seekers of Washington Co. Free Lecture, “Carbon-Free and Nuclear-Free: Wisconsin Can (and Should!) be Both”, with Jennifer Nordstrom, widely known researcher, lecturer and author; youth organizer for “Think Outside the Bomb”, co-author of “Nuclear Disorder Or Cooperative Security?” Sat, 2/13/10, 1 PM, Cedar Ridge Apts, 113 Cedar Ridge Dr., West Bend; potluck lunch at 12:15.

·  “Love Not War” benefit @ Coffee House 2/14/10; tickets to sell.

· John Gilman book signing @ Friends Meetinghouse, 2/21/10 3pm.

· Carbon-Free, Nuclear-Free Lobby Day in Madison, 2/23/10.

· Truth in Recruitment fair @ Riverside High School

12) Upcoming Meetings:
· Truth in Recruitment -- Feb. 2, 7pm

· Disarmament Committee -- Feb. 16, 7pm

· Middle East Committee -- Feb. 17, 7pm

· Finance Committee -- Feb. 18, 6pm

· Member Roundtable -- Feb. 28, 2pm

Minutes respectfully submitted by Matt Scholtes.

Next Steering Committee mtg: Mon, Feb. 22, 2010, 7 PM @ Peace Action Center.
